CITY OF STREATOR

REVOLVING LOAN FUND

COMMUNITY DEVELOPMENT ASSISTANCE PROGRAM (CDAP)

GUIDELINES AND APPLICATION

CONTACT

Paul Nicholson,City Manager

City of Streator

204 S. Bloomington

Streator, IL  61364

Telephone: 815/672-2517

Fax: 815/672-7566
PROGRAM GUIDELINES - CITY OF STREATOR

I.
PURPOSE

To make available needed, reasonable term loans at an attractive blended 
interest rate to existing and potential business/property owners to invest in the City 
of Streator with the results of job creation and/or retention for low to moderate 
income persons.

II.
LOAN TERMS AND CONDITIONS


A.
Participating Lenders



The City of Streator, utilizing recaptured Community Development 



Assistant Program (CDAP) Dollars from the State of Illinois, may 



participate with any Lending institution and/or Source of Equity in 



making Streator-RLF Program Loans.


B.
Matching Requirement



Streator-RLF Program Loans will be made on a matching basis.  A 



match of 2:1 will be required.  Therefore, the City of Streator 




participation will be limited 1/3 of the project.  The match may be in the 


form of owner equity, bank loans or supplier financing.  All matching 


funds shall be at financial contribution (cash).   Funds spent prior to  


approval of the RLF application will not count as match.


C.
Demonstration of Financial Need



Applicant firms and participating lenders must demonstrate a financial 


need for local CDAP-RLF funds.  Financial need can be demonstrated 


by meeting one or more of the following financial need criteria:



1.
CDAP funds are needed to "plug and gap" between the estimated 



project cost and what the bank is able and willing to lend.



2.
The estimated return on investment (ROI) exceeds the bank 




determined industry wide standard.



3.
The bank determines there is insufficient collateral without




CDAP revolving loan participation.



4.
CDAP-RLF financing is needed to keep the firm in the community




(applicant must furnish the bank with detailed incentive letters 



from other states and detailed cost information/explanations on 



how CDAP-RLF funds "equalize" the costs between the 




"community site" and the "out of state" site, CDAP-RLF funds 



cannot be used to relocate firms from one part of the State of 



Illinois to another part of the state).


This need will be demonstrated by a lender and community CDAP-RLF 

committee review of applicant firm financial (see #26 of application for 

financial information requirements).


D.
Interest Rates & Terms



A Fixed-Rate of interest shall be charged on a Streator-RLF Program Loan.  

The Participating Lender and the Applicant/Borrower may negotiate any 


mutually acceptable loan terms.   The term of a Streator-RLF Program 


loan shall generally be determined by the following classifications:




Purpose






Maximum Term



Land and/or Building Acquisition



15 years




New Construction





15 years



Purchase of Machinery and/or Equipment

10 years



Leasehold Improvements



   
   7 years



Building Rehab or Renovation



   7 years



Purchase of Inventory 




   7 years



Working Capital





   7 years


(Note: In no event shall Streator-RLF participation exceed the



term granted by the Participating Lender for the same class of asset,



or extend beyond the term of a lease.)


E.
Loan Disbursements



All Loan disbursements and payments shall be made by the City of 



Streator.


F.
Origination Fee



An origination fee of 1 1/2% of the amount requested, will be charged



the City of Streator and is payable at closing. In addition the City may 


charge a $100.00 fee to cover application costs



(which include addressing state/federal mandates).


G.
Loan Call Provisions



Failure to abide by Streator-RLF Program Guidelines or CDAP 



Administrative Guidelines or Administration Entity Procedures can 



result in calling of the RLF Loan due and payable in the event of:



1) The
transfer of substantially all the Borrower's assets to any third party; 



2) Bankruptcy or insolvency of the Borrower: 3) cessation of the conduct 


of active trade or business in the City of Streator by the Borrower for 


any reason, including, but not limited to, fire or other causality; 



4) Inability to meet the obligations for job creation/retention as originally 


stated. These provisions are contained in a loan agreement between 


the borrower and the City.

III.
ELIGIBILITY CRITERIA


A.
Eligible Borrowers



Business and/or Property Owners who are locating or expanding in the  


City of Streator.


B.
Applicants



1.
An Applicant must have the ability to repay the loan and be an 




acceptable credit risk as determined by the Participating Lender,




and the Streator RLF Loan Committee.



2.
An Applicant's property must conform to use under the City 




of Streator Zoning Ordinance.



3.
Upon completion of any construction activities, the Applicant's




property must comply with all applicable code, permit and 




license requirements of the City of Streator.



4.
Applicant must make adequate progress toward loan closing




as determined by the Administrative Entity.  Failure to do so can 




result in a revocation of loan authorization by the Administrative 



Entity.


C.
Use of Proceeds



Streator-RLF Program Loan Proceeds may be used for any of the 



following:  Land and/or Building Acquisition; New Construction; 



Purchase of Machinery and/or Equipment; Leasehold Improvement; 


Building Rehab or Renovation; Purchase of Inventory; Working Capital.  


Loans to start up businesses will require a minimum 20% Equity.  



Streator-RLF Program Loan Proceeds cannot be use to refinance 



existing debt of any kind.  (Federal Davis Bacon requires that prevailing 


wage be paid for all construction activities).


D. 
Job Creation/Retention



1 Full-Time Equivalent (FTE) Job must be created/retained for every



$15,000 in  low interest City funds.  The City may elect to waive this 


requirement but only for projects that demonstrate the likelihood of 



adding a very significant number of employees and other benefits to 


Streator's economic base.  At least fifty-one (51%) of those jobs 



created/retained must benefit low to moderate income persons.  



Businesses must agree to work with the local IL Department of 



Employment Security Office, the SDA #12 Corp, (JTPA), and the 



Regional Dislocated Workers Center (Illinois Valley Community 



College) to place economically disadvantaged persons in the 



new positions created through the Streator-RLF Program.  First 



preference in hiring must be given to the unemployed and those 



eligible economic disadvantage persons as defined by Federal 



guidelines.  The low to moderate income guidelines and how to meet 


them are part of this application package.

E.
Activities Completed Prior to Loan Closing



All project activities completed prior to loan closing are ineligible



for financing through the Streator-RLF Program.  Also, any lender 



financing or equity which is disbursed prior to loan closing cannot be 


counted as match.

IV.
REQUIRED DOCUMENTATION


-
See Attached  Information

V
RLF PROCESS/ENVIRONMENTAL ASSESSMENT


The RLF application process generally takes 60 days (see attached 
application process sheet).  During this time, a 45 day "Environment Assessment" 
on the proposed project is done to as certain the project particular impacts on the 
environment.  Please also review the "Application Supplement" which describes 
program requirements in more detail.

DOCUMENTATION REQUIRED FOR ECONOMIC DEVELOPMENT PROJECT
The following information must included as appropriate to the type of project being considered.

REQUIRED INFORMATION

1.
LETTERS OF LEVERAGE COMMITMENT - All sources of leveraging in 
debt financing must be firmly documented in commitment letters.  Loans 
from financial institutions must have language indicating the loan amount, the specified term and interest, conditions attendant to the loan and the fact that the loan is approved.  Any commitment to purchase a revenue bond must have an executed inducement resolution and the rates, terms 
and conditions of approval of the buyers.

2.
HISTORY OF THE COMPANY - Submit a brief history of the business and past employment growth.

3.
MARKET INFORMATION - Submit information on the company’s products or services and identify existing and potential major customers 
and competitors and current market trends.

4.
CORPORATE FINANCIAL STATEMENTS - Submit historical corporate financial statements for the past three years and interim statements dated 
no more than 90 days prior to application.  Financial statement will also be required of not-for-profit organizations which may be recipients of
funds.  Accountants notes, or detailed notes, in those instances when 
statement has not been audited must be included with the statement.


1.
Profit and Loss (Income) Statements


2. 
Balance Sheets


3.
Disclosure of Contingent Liabilities


For those small companies with no formal financial statement, the prior


three years of tax statements may be submitted.

5.
DISCLOSURE OF ALL AFFILIATES AND SUBSIDIARIES

6.
COMPANY MANAGEMENT - List those people that are responsible


for the management of the company, all officers of the company and

indicate their corresponding positions along with percentage of ownership.


BANKRUPTCY-Indicate if the firm officers or principals of the


firm have ever been involved in bankruptcy or insolvency procedures.


If yes, a complete discussion must be provided 

PENDING LAWSUITS - Indicate if the business or any officers


or principals of the business are involved in any lawsuits.  If yes,


details must be provided.

7.
SITE MAP -
Outline the general location of the project on a 


site map.  Show the location of any flood plain area.  If applicable-



related infrastructure related improvements must be clearly


defined.

8.
LAND AND BUILDING INFORMATION - (if applicable)


For land and/or building acquisition, a copy of the purchase


option or agreement.  For building construction or renovation, all


contractors or architect’s cost estimates should be provided.

9.
DESCRIPTION OF COLLATERAL- List what will be offered


as collateral to secure the RLF Loan in relations to collateral


to be secured by other lenders as referenced in the project.

10.
DESCRIPTION OF MACHINERY AND EQUIPMENT -


(if applicable) Identify major equipment or classes of equipment


to be acquired through matching sources of financing.  For 


acquisition of new machinery and equipment, attach all


reliable vendor cost estimates.  For moving and installation


costs, attach written estimates.  For used machinery and


equipment acquisition, provide an appraisal demonstrating


book value in line with the purchase price.

11.
DESCRIPTION OF WORKING CAPITAL - (if applicable)


For working capital and inventory, provide a detailed narrative of 


the need for and specific use of the funds.

12.
EMPLOYMENT INFORMATION - Refer the attached sheet


regarding existing employees, classifications and wage


ranges.

13.
DOCUMENTATION EVIDENCING EXISTENCE OF BUSINESS ENTITY -


Submit the following as appropriate:


a.
For Corporations



i)
Articles and Certificate of Incorporation



ii)
Copy of Corporate Bylaws


b.
For Partnerships



i)
Certificates of Partnership (Limited Partnership)



ii)
Certificates of Partnership Agreement



iii)
Certificate of Good Standing (Limited Partnership)


c.
For Proprietorship



i)
Operating Licenses/DBA Certification


d.
For Land Trust



i)
Copy of Trust Agreement



ii)
Letter of Direction to Trustee Authorizing



iii)
Disclosure of Beneficial Interests



iv)
All Preliminary documents for Guarantor under




a,b,c, above

Note:
If the Company requests the Unit of Government to use funds as a low


interest loan, it must submit two years of finical projections and a 


month-to-month cash flow statement for the first year.


Remember! No funds, private or public, can be committed prior to


receipt of an award letter and, if applicable, clearance of the


environmental review conditions.

EARLY WARNING LETTER REQUIREMENTS


Environmental Protection Agency Requirements

1.
Identification of the materials, production processes and products


2.
Anticipated production rates


3.
Anticipated water use and wastewater discharge.


4.
Anticipated quality of wastewater (characteristics).


5.
Volume and types of hazardous or solid waste generated.


6.
Air emission sources and control equipment.


7.
Volume and types of hazardous or solid waste generated.


8.
Determination of whether sewer or water main extensions will be 



required.


9.
Name and telephone number of manufacturer’s representative



(plant manager or environmental engineer).


Illinois Historic Preservation Agency

1.
Map showing geographical location of project area.


2.
Project narrative i.e. description of proposed undertaking.


3.
Name of federal funding agency/licensing authority/program.


4.
Current photos of all standing structures within the project



area.


5.
Project address.


6.
Steps to be taken to rectify any disturbance of surface and



subsurface drainage systems which could accelerate erosion



problems.


Illinois Department of Conservation


1.
Map showing geographical location of the proposed project.


2.
Project narrative i.e. proposed undertaking including proposed and



current use of site.


3.
Precise location of the project including county, 





township/range/section and the U.S. Geological Quad Map (USGS) 


name(s).


4.
City/county zoning designation of the site.


Illinois Department of Agriculture

1.
Total acres to be acquired.


2.
Location map of the site in relation to the City boundaries.


3.
Current land use of property to be acquired.


4.
City/County zoning designation of the site.


5.
Proposed use of site in accordance with applicable



regional, county and/or City Comprehensive Land Use Plan.


6.
Steps to be taken to rectify any disturbance of surface and 




subsurface drainage.

